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-  A  PROFILE  
The  idea  and spirit  enshtined in  this  adage  are  

reflected more  eloquently  in  the  style  of functioning  at  HERO 

span  of 30 years  of its  emergence  on  the  industrial 

scene  hap  been  one  of continuous  growth and development  of 

conceptl,  innovations  and diversifications  rather  

than  of .self-complacency,  both in  the  sphere  of Production  and  

It  is  located on  the  outskirts  of Ludhiana,  

4
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Manchester  of India.  

Started with a  modest  production  of 7500 Bicycles  e  

the  proud privilege  and distinction  of being  not  only  
1
)
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the  largest  bicycle  manufacturer  in  the  country  alone  but  in  

Prodl.:ction  Graph from  the  Cycle  Press  International No.25 

(Quarterly) August, 1986-( C) Japan  Cycle  Press  -  1986s  

been  possible  A
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furesight  and vivion  of enterprising  Munjal brothers,  

dedication  and bPrd work of Hero  Workers,  Staff and vast  

To  support and substantiate  my  claim  that  

I reproduce  the  world U
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Not  only  on  domestic  front,  
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Hero  Cycles  Pvt.Ltd„  has  stridden  to  8000 
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Hero 's  diversification  endeavour  is  

2 eti :3 

agala  An  euviable  feat  in  the  Internation al Bicycle  scenario.  

the  year.  1996,  Hero  has  produced 22, 00, 000 Bicycles  which is  

Besides  be ing  instrumental in  the  growth and development  of 

CYCLE INDUSTRIES PVT.LIMITED ( 1961) 

0
 

z
 • 

tai 

reflected in  the  successive  formation  of the  following  companies:  

1UNJAL GASES(1963) • 
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MAJESTIC  AUTO  LIMITED( 1978) • 
MOpeds  and Parts  

Majestic  Atto  Limited have  recently  signed tie-up  

arrangement  with Steyr-Daimler-PUCH  of Austria  for  the  manufacture  

of their  latest light-weight Motorcycles  and Mopeds.  
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MUNJAL STEELS(1982) 
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for  Bicycices  &  Mopeds.  
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The  whole  edifice  of HERO  PARIWAR  is  sustained by  the  

solid bags  of human  relationship,  rapport  and understanding  in  

their  dealings  with customers,  d ealers,  workers  and staf f who  

constitute  an  integral part  in  their  journey  towards  progress  

and prosperity.  

Om  Parkash Munj al,  the  industry  began  with a  smal l 

of the  MUNJAL  TRIO,  Mr.  Satyanand Munjal,  Mr. Brijmohan  Mohan  

glory  by  the  junior  MUnja ls.  

ro  Cycles  has  maintained its  target  at  10000 bikes  

per  day  within  coming  years  and they're  planning  it  accordingly.  

their  Director(Works ) leaving  no  stone  

to  take  the  Hero  Cycles  • 
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pinnacles  of glory  in  terms  of quantity  as  well as  quality  
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tapered appearance).  In  the  water  purifying  plant,  the  entire  
water  passing  out  seut free  of any  impurities.  

4, 

;tains  its  own  computer  centre.  
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factory  has  a  swaging  plant  and a  



Jan.Ist  to  Jan.15th,1988  
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I was  told to  begin  with 'Time  Study' of the  Tubular  

Unit and go  around various  processes.  To  begin  with,  4
) 

H
 

placed  under  Mr.Dhillon,  the  shop  manager.  I  was  told to  go  

the  floor  on  my  own.  I  started with the  pipe  store,  

came  to  degreasing  section  but  then  couldn 't  keep  a  track of 

things  going  on.  The  next  day  I  was  called in  by  Mr.Rai and  

Introduced to  Mr.Sondhi.  Mr.Sondhi was  told to  give  me  the  

eetails  of each and every  step  going  on  the  floor  starting  from  
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unit  is  divided broadly  into  two  sections,  

section  and other  was  the  Fork Section.  He  began  with the  

fork section.  
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ALIGNMENT 
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MOVE TO  REAvalS  NVC 

REAMING E1  SLOTTING 
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Machining:  Eye  Lug  Reaming  

Alongwith the  above  stated operations  in  fork section  

C
4 

Cup  column  Matuka  fitting  

Fork assembly  

Fork cup  aosing  and dimpling  

Fork brazing  and hot setting  

Fork axle  opening  

Fork  movement for  debrassing  

Fork debrassing  

Fork polishing  

Fork collar  turning  

Fork threading  

Fork  reaming  and slotting  

Fork tending  

Fork drilling(20 No.) 

Fork alignment 

Fork transfer  to  paint  shop  

(Rit) and S.L.R.  

Fork  Fitting:  i) Normally  no.col.  champhering  

No  Mataka  Fitting  

Nailing  operation  (Instead of Dimpling) 

End  Pressing  &  Slotting  

Liner  Fitting  table  & M/C  

we've  a  pressline.  
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blades  are  

to  blade  bush fitting  table.  
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We  have  press  shop  for  C/a  and S/s  

Seat   Stay  

C/s  Bending  press  

C/s  vertical slotting  

C/s  Liner  Fitting  M/c  

S/s  liner  fitting  M/c  

C/s  spot  welding  m/c  

C/s  end  pressing  &  slotting  

S/S  Bending  Press  

S/s  end  pressing  press  

S/s  hole  piercing  &  slotting  press  
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fork and frame  sections.  It,  basically  comprises:  
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I completed the  time  study  of the  degreasing  plant  and 

interim  report on  my  observations  and they  receivedquite  a  

fork section  by  the  end of the  first  week.  I  submitted an  

On  the  very  first  day,  I  was  directed to  do  

Study  of the  complete  plant' 
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the  fork and frame  unit  comes  in  

majority  from  the  degre.Dsing  plant.  

Ton;:  supply  is  often  delayed owing  to  a  longer  time  C
 

4e 

In  degreasing.  

The  process  sequence  existing  in  degrasing  plant  is  
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In  the  first hour  of their  duty  the  workers  are  normal*  

busy  settling  down,  cleaning  the  mic  etc.  

Again  the  workers  are  involved in  packing  up  atleast  

half an  hour  in  advance  of their  8 hours  duty.  
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-  Neutralizer  -  Unloading  

have  quite  loose  time.  

proposedthe  use  of conveyor  for  material  movement 
and for  that  they  needed a  chute  from  conveyor  station  
point  to  the  point  of loading  on  debrassing  plant.  

 

The  change  in  the  sequence  of degreasing  plant  was  
accepted and implemented.  

proposal  for  increasing  the  contract  was  implemented 
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As  per  directions  of the  

I worked on  this  project  

The  representatives  of the  

from  relhi to  work 

But  the  proposal which they  sent  was  not 'meeting  

on  the  change  in  layout  to  a  new  site.  

I prepared five  proposals.  

very  indigenously.  First  of all,  I prepared a  flow  chart  of 

duration:  (Jan.l6th-Feb.20th) 
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The  sp ecial purpose  machin e  with  a  pneumatic  consumption.  
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LAYOUT  OF  FO  E&  MACHI NING  

machines  have  been  placed on  the  dispo sal of one  worker.  

There  are  nine  suc h  combinations.  
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Conclusion/Implem ent  at ion  

But  in  the  meantime,  my  p roposal  that three  collar  

turning  m achines  and three  threading  machines  be  placed at the  

quite  haphazardly  arrang ed.  The  collar  turning  

polishing  and it  involves  collar  turning,  threading,  reaming,  

a ▪  ) 

0
 

ca 

U
] 

14 
cu 

O
 

E-4 • 
'0

 	
•
 

0
 
+

3  
-p

 
o
 

O
 

•
 

1-4 

t:10 
V

I 
• 

.r{ 

4
 

2
 

c? 
8 

a
)
 

E
 

ti 

0-1 

Q.) 	
.1.3 

o
 

0
 

w
•ri 

o
 

g
 

rn 	
.
 

o
 

0
 

C
). 

CJI 

is  a  p rocess  after  debrassing  and 

N
o
m

 



• 

(.1) 
;
 

..• n
 

i 	
0

 
_J 

7
 

1-
 

LL1 

LtJ 
_J 

1
.) 

U
 

LU 
U

 

(0 

CC 

(.21 

I J 

:1 

3
 

r\J 
r-1 

••• 

N
 

/
_ 

C 1-1 R °ME  17' 	 I S SALT  

CC 
LI3

  

h
i 

cc 

CV-)RO ME 	r 

L
i 

el 

II
 

iIIIè
 tid.  

t-0 

Ilr 


