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(Sugar  Plant) 

List  of Projects  

anall description  of all the  projects  

Office  addresses  

An  introduction  to  new  
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Its  first Project was  to  manufacture  MALATHION,  

SODIUM NITR ITE  Respectiv ely.  

p esticidesl in  y ear  

foundation  stone  of the  Fac tory  was  laid on  lgth  Nov.  

has  star ted manufac turing  OXALIC  ACID,  DIETRYL OXALATE and 

of 10,000 MT,  

and  SODIUM NITRITE per  annum.  
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Mr.  Jain  Parkash.  

Man -Power  Planning.  

System  study  of Plant.  

Material flow  diagram  of plant.  

Godown  layout.  

Make  formats  of AOP.  

of market ing,  Purchase,  Accounts  
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Documentat ion  flow  of every  report  of factory.  
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Despatch Deptt.  

MAN POWER PLANNING:  

Under  man  power  planning  I  have  done  the  planning  of following  departments:-  

Accounts  Deptt.  

Marketing  Deptt.  

Purchase  Deptt.  

Security  Deptt.  

Despatch Deptt:-  

The  despatch deptt.  people  has  requested  that  they  have  shortage  of people,  

The  despatch deptt.  people  have  following  jobs:-  

Material  handling  of oxalic  acid  in  oxalic  acid plant.  • 
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Material handling  of Sodium  Nitrite  in  Sodium  Nitrite  plant.  

In  oxalic  acid plant,  there  are  two  types  of oxalic  acid bags  i.e.25 kg  bags  
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Trolley  to  crate.  
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Trolley  back to  loading  area.  

Unloading  of bags  on  crate.  

Rs.  1800/-  Per  month.  

Rs.  900/-Per  Month.  

From  all this  study  we  come  to  conclusion  

of bags  on  trolley.  

Unloading  of bags  on  crate.  

Trolley  to  crate.  

Trolley  back to  loading  area.  

Let  pay  of one  person  

working  and  fix  standard times.  

They  have  no  standard method of working.  We  standardized the  method  of 

Then  saving  per  month 

For  all these  we  have  noted the  t imings  for  each activity  with the  help  of 

From  standard times  we  calculate  the  work load on  each person.  

stop  watch.  Then  we  add various  allowances  to  calculate  the  standard  times.  

that  they  did  not  need more  man  power.  
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One  man  is  setting,  other  is  stiching.  

No.  of bags  prepared  in  1 hr  

s  for  DEO 

No.  of bags/Shift  

Setting  of stiching  
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Loading  
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Lc: No  of bags  prepared in  1 hr= 

During  final stiching  the  other  man  should do  taping.  
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SUMMARY  

Total time  reqd for  180 bags  of 25 kg  

L() 

Total  t ime  reqd for  210 bags  of 50 kg  (gd.1) 

Total time  reqd for  400  bags  of 50 kg  (DEO) = 6.78 hr.  
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= 5 Hours  

For  35 ton  2 men  should  be  able  to  complete  work  in  6 hrs  ( 3 shifts) 
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PRESENT MAN-POWER STRENGTH 

OFFICE ASSISTANT 

ASSTT.  MANAGER PURCH ASE 
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PU RCHASE ASSISTANT 

PURCHASE ASSISTANT 

CLERK CUM TYPIST 

MR.  S.K.  PATHAK 

MR.  R.K.  SAIDH A 

M R.  MUKESH KUM AR 

M R.  S.K.  JAGGI 

MRS.  U.  KAUL 

M ISS SEEMA KOHLI  

MR.  SAN DEEP GOYAL  

r 

--1 	
CV 	

ell 	
.4

 	
Li"; 	

■L; 	
r■

 	
I 

PURCHASE DEPARTMENT 

N
. 

DESIGNATION  

 
 



• •
 

Indent  Received 

PRESENT SYSTEM OF WORKING 

Since  for  raw  materials  there  are  no  indents  therefore  Mr.  Mukesh has  no  Indent  register.  

The  format  of indent  register  has  following  columns  :  

Seema  in  the  morning  all the  indents  are  received by  Miss  4-1 

 E marking  to  var ious  people.  Mr.  R.K.  Saidha  for  

Sent  to  store  after  Purchase  action  

Recorded by  Purchase  Deptt.  

To  Bombay  (Daily) 
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Release  of Purchase  Order  :  

In  the  case  of daily  routine  items  and monoplistic  items  the  steps  3,  4 & 5 

are  not  needed to  follow.  

There  are  4 copies  of local 
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This  red copy  is  sent  to  Accounts  with MRIR and Bill.  These  three  things  

collectively  known  as  OBM.  

CAPITAL  PURCHASE ORDER 

This  purchase  order  has  to  be  typed.  There  are  eight  copies  of the  

purchase  order.  
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Local Purchase  Orders  

Purchase  Orders  

LOCAL PURCHASE 

purchase  order.  
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To  party,  then  party  return  one  copy.  
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In  Party  file.  
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For  Lab.  items,  Magnet  etc.  

For  Sugar  plant,  Pesticides.  

4-1 

General Items  
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giving  payments.  
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This  step  also  have  two  procedures.  

MATERIAL  TO  STORE 

and send it  to  the  factory  site.  

The  second case  we  directly  received  the  mater ial.  
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CG to  H.O.  From  Stores  

After  receiving  the  material,  the  store  people  send a  green  copy  of MRIR.  In  this  
just  wr ite  down  the  description  of received Mrs.  Kaul enter  this  

in  the  M RIR register.  The  format  of the  M RIR register  has  following  columns  :  
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MARKETING  DEPARTMENT 

Present  Man  power  Strength 
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Mr.  S.P.Parmar  Asstt.Marketing  Manager.  

Mr.  J.K.Thakur  Asstt.Marketing  Officer.  

Mr.  Dharam  Paul 
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Three  copies  of challan  has  come  from  factory.  

 

Only  one  copy.  

Twp  copies.  

Accts.  party.  

 

Two  copies  of despatch advice.  

From  computer  centre  despatch advice  came  back,  they  file  it  in  office  file  

 
 

From  despatch advice,  computer  make  bill:-  
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receive  any  cheque  or  draft or  under  

the  column  credit.  This  is  maintain  by  they  enter  the  payment  received in  

ORDER MAINTAIN REGISTER:-  

party  folio  is  made.  

is  party  wise  rates  ledger.  From  despatch 

they  entry  in  the  column  debit  

- 

Hyderabad (If party  is  from  Hyderabad) 

- 

Party's  File.  

PARTY LEDGER:-  

As  clear  from  the  name,  

from  the  party,  same  payment 

BILL NO/DATE EXECUTED ORDERED BY 

The  format  of order  maintain  register  has  following  columns:-  

This  register  is  also  maintained  by  Mr.  Thakur.  
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PARTY'S NAME:  
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If payment  under  L/C) 
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Accounts  

From  the  despatch advice  and 
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